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Summary 

The: fol 1 lowing is : a- wording plan for' responding, bo whatever, 
verdict — win, lose,, split/s.ocnething- in between — Is. delivered* 
by the jury in the Kotier. trial. This plan should' be reviewed 1 
and adjusted 1 throughout the trial to take into' account, pertinent 
developments: as they arise. A. final and complete review of the 
plan wi^rh full participation of counsel aad puoiic relations 
teams- should' take place (1) curing clo'singi arguments- and (2) 
again=, with, rehe-arsal/brief i’ng- cf spokesperson^ s.J after the jury 
has. been charged*. The- reasons for the double check are- two-fold.: 

I-. the possibility that, the jury will, return with a quick- 
verdict; 

2.. to take into account potential nuances in the verdict arising, 
from the- judge's- interrogatories. 

While a full court, press/satellite media, tour /mass distribution 
of editorial materials will be discussed, later , a reaction' of 
tha.t nature does not appear necess-ary at this- time. However, the 
need to. do- so must be. assessed constantly,- and a final decision 
must be rear he d by a time determined' by Richard Fr isch/VI SNEWS 
that allows for the' set' up of a studio and the hiring of a crew-. 
Frisch is currently- writing; up a timeline to help determine c.ur 
drop dead date * 

In addition, we: should keep in mind Lha.t a decision, in Dewey may 
coincide with a> verdict in Kotler, in which case our- focus will 
necessarily be on Dewey. 

Implementation -- Verdict Day - 

As: soon as the. jury's, return has. been, announced, the- 
communications; team- will be standing by' at the courthouse for the 
post-verdict plan. 

1. As soon as a verdict' is reached, a designated person uses a- 
prearranged, phone to call New. York, management o.f Philip 
Morris, Lor i.l Lard., RJRLigge.tt, Brown. & Wi M iamson . 
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Needs::. A-. Who should mak-e: the calls 


B-. Who do we: call, what numbers 

C. What phone <:sl to use., According tc a 2/7 mer.o 
f.ro:ni' C. A.. Gravlev/AaP to- C'l-are ?urcell/PM, seme 
mobile phones will be available'... While these 
provide- instant, access., a- security is.sue is 
involved. I_f mo.b-iie 1 phones are- used,, only toe - 
fact s can* be communicated .. 

2.* Attorneys and. communications team* huddle to decide which 
position to take' on the verdict.. A position statement for 
distribution' on PR/Busine.ss wires should be developed by a 
designated member, of' the communications hearv and should be 
approved by a designated authority onsite;.. 

3* Once, the: basic: message for the verdict has been agreed upon, 
designated trial counsel should take questions from 
print/broadcast reporters, on courthouse- steps.. Given tne 
devendarvt *s history o.f not responding to media, repartees are 
likely to be- hungry for any comment',, especially in the. event 
of. a- loss or split verdict. 

Need-: Determine if courthouse- steps interviews by our 

spoke specpie 1 will be acceptable fo American, our 
counsel. If not, our spokesperson(s ] should field 
cabl-S from local law offices, or hotel- (see point 5) 

Since we are not part of' the trial and will therefore net be. 
maintaining, ongoing- contact with re sorters- through’ the trial, 
them e. will be re.po.rte cs. who do not reccgrrizre- or are 
unfamiliar, with, our spokes pe r'sen fs )*, e . g. , Chuck Wall, :: 
members o-f. our public relations team. As a' result, the 
c omnun i ca.ti ens team villi likely have- to pursue, somewhat 
aggjr.e-ss ivelv, reporters for interviews. However, every 
subtle effort should 1 be. made to identify key reporters curing 
the- course of the trial, especially wire services’.. 


4-. x f the verdict comes in' early enough, irv the- day, e.g. , 12:.0.0 
noon - ,, our spokesper sonls) should be able to> field' questions: 
on the courthouse, steps’ until all. reporters needs have been 
met be.fore: moving to a designated location to field calls fO 

from other interested media. If the verdict cones' in late 1 , a O 

secondary spokesperson should be identified to field these f'O 

telephone calls 1 while- the primary spokesperson is still at £* 

the courthouse. * ' ££ 

X 

As. best a-s passible, the. communication's team should identify 
and k-eep a Log o.f all reporters 1 who- i ruterview our 

spoke spec son ts ) at Che: co'JT.thou'se- or by phone should w*t: 

proactive: follow-up be. necessary-, 
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5. After' in te:rvi ews ( on the: courthouse' steps,, spok espe rscn (s } 

should quickly move, to a predesignated location (l'aw offices' 
or hotel): to respond, to: telephone inquiries. 


Goodman, Frocte.r & Hoar 
Exchange Place. 

( 617): 570-10 00 
(main, switchboard). 


Hotel Meridien 
250: Franklyn St. 

(: 61.7 ) 4 51 - 11900 ' 

Valerie* Pappas,, sales mgr 


Someone at Philip Morris and Lcrilia.r.d 1 in New York should be 
designated to receive 1 all inquiries relating to: the* 
trial/verdict. That individual should take the: name and' 
phone number of the: reporter and determine his/hex. deadline. 

A second individual, at Philip- Morris, and. Lor iliard should 
also, be designated, to- call a dedicated incoming, phone number 
at our Boston location to communicate the, above- information. 
The -communication team in Boston* will determine- call, back 
priorities:. The- spoke spe r son ( s ): will then call the reporters- 
on- one- or more- dedicated 1 outgoing lines.. 

The phone number of the dedicated incoming line will also be 
given to reporters after the telephone interviews are 
completed should, they- need' more information-. However., no 
interviews, will take place on the. incoming line. All 
foil'cw~ up calls from reporters will, require- our 
spoke spe r,s on (- s ) to re turn the call. 


Sdi.tori.al Materials 

The. editorial materials used, in the- Ci.pollone trial should be 
reviewed., approved and produced in case they arte- neede d for 
distribution following a negative ve.edict. They are; The 
History cf Tobacco Litigation', Hlsto.ri.c Awareness (-Cigarette 
Smoking and Health Risks: Four. Centuri.es- of Information' and 
Public Awareness), Freedom of Choi ce:/?e r sonal Re s pons i bill tv.. 

A fourth paper on addiction should he added to, the package, if 
necessary andi appropriate.,., pending review and approval. 

All. above- mentioned, papers (and others) are in. the hands* of 
counsel. 


Distribution of these materials to editorial writers andl 
columnists along with a* cover letter that delineates o-ur' basic 
position should take- place in the event of a seriously negative- 
verdict.. 


Sockes-oe r sons 


Multiple spokespersons should be considered, to deal, with a 
negative verdict, rn that time and c.ircurastan-ce may* be such that a 
single; spokesperson will, not be: sufficient. (Similarly, multiple 
outgoing telephone lines: may also be necessary..). I.n. add i t ion,, 
requests foe live. TV appearances should, be: met in the event, cf a. 
significant negative verdict.. 
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R: REDACTED MATERIAL 


REDACTED REDACTED REDACTED 
REDACTED REDACTED 

REDACTED REDACTED REDACTED redacted 
REDACTED REDA- 


ttUJAU 1£ 

REDACTED 

’Mmdtrrm 


REDACTED 

REDACTED 


REDACTED 


REDACTED" 
REDACTED 


REDACTED 

REDACTED 


^ ACTED 8EBACTE_ 

REDACTED REDACTRBDACTED REQACTEt 
REDACTED REDACTED REDACTED 
DACTED REDACTED REDACTED 


REDACTED 

REDACT! 


”cll C:u: t Press/5a t e 1' I i be hedia< Tou.c. 


As mentioned be f c :e , an intense, proactive effort' cf this, nature 
does net appear to be appro p r i a te at this time. However, the 
communications team wit n .eg.ai. cou ns e:i ”-s: imrcedately determine 
what criteria shoudd be' used to make' this decision and then gnuce 
events up to- the drop dead point, for. making, studio and crew 
a r r ar.ee me n.t s . We. must five this arm ex trsnedy careful lock in 
that once che drop' dead' point has passed, the option is. totally 
el i m na ted. 
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Analyst3 

Need, to identity our key analyses, phone numbers so we: can 

1., notlry them of t:he. verdict, provide them with our 
inte rpr'e ta tion' 

2, provide thei.r names and phone' numbers to journalists 
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Analyst Contacts 

Diana' Temple 
Sal.oracn Brothers 

Marc Cohen 
Sanford Be rnstein- 

MaryAnn Yacullo. 
Smith' Barney 

Larry Ddelman- 
Dean. Witter 

Calvert Crary 
Martin Lube: 
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